THRFT
Whitepaper

Bt




\/ THRFT

1. Executive Summary
e Overview of THRFT
o Market Opportunity
e Key Value Proposition

2. Problem Statement
e Rising Grocery Costs & Price Fragmentation
e Lack of Price Transparency Across Stores
 Inefficiencies in Multi-Store Shopping
« Limitations of Existing Grocery Apps

3. Solution Overview: THRFT
o Core Concept: Intelligent Grocery Shopping Assistant
« How THRFT Simplifies Price Comparison
o User-Centric Shopping Optimization

Table Of Contents

4. Product Features
« Location-Based Store Discovery (ZIP Code Radius Search)
Smart Shopping List Builder (Predictive Dropdown Input)
Real-Time Price Aggregation
Multi-Channel Pricing (In-Store, Pickup, Delivery)
Store Selection & Custom Filtering
Third-Party Integration (e.g., Instacart, Shipt)
Pricing Optimization Engine

5. User Experience (UX) & Workflow

e User Onboarding & Account Creation
ZIP Code Input & Store Matching
Shopping List Creation Process
Price Comparison Dashboard
Checkout & Fulfillment Options

THRFT




W/ THRFT Table Of Contents

7. Data Strategy 10. Market Opportunity
e Product Database & SKU Matching o Grocery Industry Size & Growth Trends
e Pricing Data Sources o Consumer Shift to Digital Grocery Shopping
o Data Normalization & Accuracy o Demand for Cost Optimization Tools

Machine Learning for Predictive Suggestions

1. Go-To-Market Strategy

8. Competitive Landscape o User Acquisition Channels
« Direct Competitors (Price Comparison Apps) « SEO & App Store Optimization (ASO)
« Indirect Competitors (Retailer Apps, Delivery Platforms) « Paid Media & Performance Marketing
o Competitive Advantages of THRFT « Strategic Partnerships
9. Business Model 12. Product Roadmap
« Revenue Streams (Affiliate Fees, Subscriptions, Ads) o MVP Features
o Partner Integrations with Grocery Chains e Phase 2 Enhancements
e Monetization of Data Insights e Long-Term Vision (Al Optimization, Automation)

THRFT




] Table Of Contents

13. Security & Privacy
o User Data Protection

« Compliance (GDPR, CCPA) 17. Legal & Compliance
« Secure Payment & Account Systems « Terms of Service
» Data Usage Policies
14. Integration Ecosystem « Regulatory Considerations
o Grocery Retailers
« Delivery & Fulfillment Providers 18. Future Vision
« Payment Gateways « Al-Powered Grocery Automation
 Smart Budgeting & Household Optimization
15. Analytics & Optimization « Expansion into Other Retail Verticals
o User Behavior Tracking
« Conversion Optimization 19. Conclusion
 Savings Metrics & Reporting « Summary of Value Proposition

e Long-Term Impact of THRFT

16. Risks & Challenges
« Data Accuracy & Pricing Variability
e Retailer API Limitations
o« Competitive Pressure

« User Adoption Barriers TH RFT




/' THRFT 1. Executive Summary

Overview of THRFT
-

Store Accounts

Save your loyalty card numil

THRFT is an intelligent grocery shopping assistant designed to eliminate inefficiencies in
how consumers plan, compare, and purchase groceries. By leveraging location-based
data and real-time pricing aggregation, THRFT enables users to input their ZIP code, build
a dynamic shopping list with predictive product suggestions, and instantly compare prices
across multiple grocery stores within a defined radius.

Default Shopping Method

Applied to all new lists by default

The platform consolidates pricing across three key fulfillment channels — In-Store,
Curbside Pickup, and Delivery — providing users with a unified interface to make cost-
optimized purchasing decisions. By integrating with both retailers and third-party delivery
providers, THRFT transforms fragmented grocery data into a streamlined, actionable
experience.
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Market Opportunity

The U.S. grocery market exceeds $1 trillion annually, with rapid
acceleration in digital grocery adoption driven by convenience, economic
pressure, and evolving consumer behavior. As inflation and supply chain
volatility continue to impact pricing, consumers are increasingly price-
sensitive and actively seeking ways to reduce household spending.

At the same time, the growth of online grocery platforms, curbside
pickup, and third-party delivery services has created a fragmented
ecosystem where pricing varies significantly across stores and fulfillment
methods. Despite this complexity, there is no dominant solution that
aggregates and compares grocery prices in real time across multiple
retailers and service channels.

THRFT is positioned to capitalize on this gap by becoming the central
intelligence layer for grocery shopping—delivering transparency,
efficiency, and measurable savings to a broad consumer base.

Key Value Proposition

THRFT delivers a clear and differentiated value proposition built on
three core pillars:

e Cost Optimization: Users gain immediate visibility into the lowest-
cost purchasing options across multiple stores and fulfillment
methods, enabling data-driven savings on every shopping trip.

e Time Efficiency: Automated list building, predictive product
matching, and consolidated price comparisons eliminate the need
for manual cross-checking across multiple apps and websites.

e Full Transparency: Real-time pricing insights across in-store,
pickup, and delivery channels provide a complete view of total
cost, including convenience trade-offs.

By combining these elements, THRFT empowers consumers to shop
smarter, faster, and more economically, positioning itself as an
essential tool in modern household budgeting.
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Rising Grocery Costs & Price Fragmentation

Consumers currently lack access to a centralized system that provides
accurate, real-time price comparisons across multiple grocery retailers.
Most shoppers rely on individual store apps or physical visits to check
pricing, resulting in incomplete information and suboptimal purchasing
decisions.

Existing tools are typically limited to single retailers or fail to account for
variations in product types, package sizes, and availability. Without
standardized data aggregation and normalization, users are unable to
confidently identify the best value for their shopping lists.

2. Problem Statement

Inefficiencies in Multi-Store Shopping

To maximize savings, many consumers attempt to shop across
multiple stores. However, this approach introduces significant
inefficiencies, including increased travel time, logistical complexity,
and reduced convenience.

Coordinating purchases across different retailers—while accounting
for product availability, pricing, and fulfillment options—requires
substantial manual effort. As a result, most consumers default to a
single store, often sacrificing potential savings for simplicity.
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Welcome to THRFT!

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find

your favorite grocery stores so we
can compare prices for your
shopping lists.

Your Zip Code

e.g. 78701

Limitations of Existing Grocery Apps

Current grocery and delivery applications are designed primarily to facilitate transactions within
closed ecosystems rather than optimize outcomes for consumers. Key limitations include:

e Retailer Silos: Most apps only display pricing within a single store, preventing cross-platform
comparisons.

e Biased Pricing Structures: Delivery platforms may include markups, service fees, or limited
inventory visibility.

e Lack of Intelligence: Minimal support for predictive list building, smart substitutions, or cost
optimization.

» Fragmented User Experience: Consumers must switch between multiple apps to gather
partial information.

These limitations highlight a clear market gap for a unified solution that prioritizes transparency,
efficiency, and savings—capabilities that THRFT is purpose-built to deliver.

THRFT
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Core Concept: Intelligent Grocery Shopping Assistant

THRFT is engineered as a centralized intelligence layer for grocery shopping, designed to aggregate, normalize,
and analyze fragmented pricing data across multiple retailers and fulfillment channels. Rather than functioning as a
transactional marketplace, THRFT operates as a decision-making engine that empowers users with actionable
insights before a purchase is made.

At its core, THRFT combines location-based store discovery, structured product data, and real-time pricing inputs
to deliver a unified shopping experience. Users interact with a single interface to build their grocery list, while the
platform dynamically maps each item to comparable products across multiple stores. This enables accurate,
apples-to-apples comparisons regardless of retailer-specific naming conventions or packaging variations.

By transforming raw pricing data into structured intelligence, THRFT eliminates guesswork and positions itself as a
utility-driven platform focused on maximizing consumer value.
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How THRFT Simplifies Price Comparison

Traditional grocery price comparison requires manual effort across multiple apps, websites, or in-store visits.
THRFT replaces this fragmented process with a fully automated workflow.

Once a user inputs their ZIP code and selects preferred stores, the platform aggregates available pricing data and
aligns it against the user’s shopping list. Each product is matched to relevant SKUs across retailers using

standardized attributes such as brand, size, and category.

THRFT then presents a consolidated pricing dashboard that includes:

Item-level price comparisons across all selected stores

Total cart cost per store

Price variations by fulfillment method (in-store, pickup, delivery)
Availability indicators and substitution suggestions

This structured comparison enables users to instantly identify the most cost-effective purchasing strategy without
switching between multiple platforms.
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User-Centric Shopping Optimization

THRFT is built around optimizing outcomes for the user, not the retailer. Every feature is designed to reduce cost,
save time, or improve decision accuracy.

The platform continuously analyzes shopping list data to identify savings opportunities, such as recommending
lower-cost alternatives, highlighting price discrepancies, or suggesting store combinations that minimize total
spend.

Additionally, THRFT balances cost optimization with convenience by allowing users to weigh trade-offs between
price and fulfillment method. For example, a user can compare whether a lower in-store price justifies travel time
versus a higher-priced delivery option.

This user-first approach ensures that THRFT functions not only as a comparison tool but as an intelligent assistant
that adapts to individual shopping preferences and priorities.

THRFT




= THRFT 4. Product Features

Location-Based Store Discovery (ZIP Code Radius Search)

THRFT utilizes ZIP code input to identify all relevant grocery retailers within a defined
radius (e.g., 30 miles). This ensures that users are presented with a comprehensive
Welcome to THRFT! set of local shopping options, including major chains, regional grocers, and
participating independent stores.

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find

st AT The system dynamically updates store availability based on geographic data,

= e enabling accurate and localized price comparisons.
shopping lists.

Your Zip Code

e.g. 78701
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THRFT

& Curbside Pickup

e e

Smart Shopping List Builder (Predictive Dropdown Input) Add ltems

mint oreos|

The shopping list interface is powered by a predictive input system
that enhances speed and accuracy. As users begin typing product
names, THRFT generates real-time suggestions based on a
structured product database.

= mint creme

Gluten Free Mint Oreos

For example, entering “mint oreo” dynamically surfaces multiple

variations (e.g., original, gluten-free, family size), refining suggestions BMllig Oreo Mint ice cream 14 oz
as the user continues typing. This ensures consistent product
matching across retailers and reduces input friction. Mint Chip Oreo

uﬂ‘“ﬂ), Mint creme chocolate sandwich .
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Real-Time Price Aggregation

THRFT aggregates pricing data from multiple sources,

including retailer APIs, third-party integrations, and data feeds.

This information is continuously updated to reflect current
pricing, promotions, and availability.

The platform standardizes this data to ensure consistency,
enabling accurate comparisons across stores that may use
different naming conventions or pricing structures.

Multi-Channel Pricing (In-Store, Pickup, Delivery)

Each product is evaluated across all available fulfillment channels,
giving users full visibility into pricing variations. THRFT displays:

e In-store pricing
 Curbside pickup pricing (where available)
e Delivery pricing, including third-party fulfillment

This multi-channel view allows users to make informed decisions
based on both cost and convenience.

THRFT
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Store Selection & Custom Filtering

Users have full control over which stores are included in their
comparison. THRFT provides filtering options based on:

e Store preference

e Distance

o Fulfillment availability (pickup/delivery)
e Pricing thresholds

This customization ensures that results are tailored to
individual shopping behaviors and constraints.

Third-Party Integration (e.g., Instacart, Shipt)

THRFT integrates with leading third-party delivery platforms to
expand product availability and pricing visibility. These integrations
allow users to compare delivery-enabled pricing alongside in-store
and pickup options within the same interface.

By incorporating third-party data, THRFT provides a more complete
representation of the grocery ecosystem, ensuring users can
evaluate all viable purchasing channels.

THRFT
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Pricing Optimization Engine

At the core of THRFT is a proprietary pricing optimization engine that analyzes the user’s shopping list to identify the
most cost-effective purchasing strategy.

This engine evaluates multiple variables, including:

Item-level price differences
Store-level total cost
Fulfillment method pricing
Potential substitutions

Based on this analysis, THRFT can recommend:

e The single cheapest store for the entire cart
e A split-store strategy for maximum savings
e Lower-cost product alternatives

This feature transforms THRFT from a passive comparison tool into an active optimization platform that delivers
measurable financial benefits to users.

THRFT
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Welcome to THRFT!

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find
your favorite grocery stores so we

can compare prices for your
shopping lists.

Your Zip Code

e.g. 78701

S. User Experience (UX) & Workflow

User Onboarding & Account Creation

THRFT is designed with a frictionless onboarding process to maximize user activation
and retention. New users can create an account using email, social login, or mobile
authentication, with minimal required inputs to accelerate time-to-value.

During onboarding, users are prompted to set preferences such as default ZIP code,
preferred stores, and fulfillment options (in-store, pickup, delivery). This initial

configuration enables THRFT to deliver personalized results immediately upon first
use.

THRFT
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ZIP Code Input & Store Matching

Upon login, users enter or confirm their ZIP code, which serves as the foundation for localized data retrieval. THRFT’s
geolocation engine identifies all relevant grocery retailers within a defined radius (e.g., 30 miles), including chain stores,
regional grocers, and supported independent retailers.

Users are then presented with a selectable list of stores, allowing them to include or exclude specific retailers based
on preference, proximity, or availability of services such as curbside pickup or delivery. This step ensures that all
subsequent comparisons are tailored to the user’s geographic and logistical context.

Shopping List Creation Process

The shopping list builder is a core interaction layer within THRFT, optimized for speed, accuracy, and scalability. Users
input items using a predictive dropdown system that dynamically suggests products as they type, ensuring
standardized product selection and reducing ambiguity.

Each item added to the list is mapped to a structured product database, enabling consistent SKU-level matching
across multiple retailers. Users can edit quantities, select preferred brands, or allow the system to recommend
alternatives based on price optimization.

The list remains persistent across sessions, allowing users to reuse, modify, or duplicate lists for recurring shopping
needs.

THRFT
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Price Comparison Dashboard

Once a shopping list is completed, THRFT generates a comprehensive price comparison dashboard that consolidates
all relevant data into a single interface.

Key components include:

ltem-Level Comparison: Side-by-side pricing for each product across selected stores
Total Cart Cost: Aggregated cost per store and per fulfillment method

Fulfillment Breakdown: Clear differentiation between in-store, pickup, and delivery pricing
Availability Indicators: Real-time stock status and substitution options

Savings Insights: Highlighted opportunities for cost reduction

The dashboard is designed for rapid decision-making, enabling users to quickly identify the most cost-effective
strategy without manual analysis.

THRFT
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THRFT

Store Accounts

Checkout & Fulfillment Options Il seve vour lovaity card numbers and

|r|.:|'|.|;.{|- ':.-':I|I| !'.I'IIIF'IFZIirIi: |ler.‘1.I'I'I'I'I: 25

Default Shopping Method
THRFT does not replace existing retailer or delivery platforms but instead acts as a - I
decision layer prior to checkout. Once users select their preferred purchasing
option, they are seamlessly redirected to the corresponding retailer or third-party oy g vz

platform to complete the transaction.

For multi-store optimization strategies, THRFT provides a structured breakdown of
where each item should be purchased, enabling users to execute split-cart
strategies efficiently.

This approach ensures compatibility with existing grocery ecosystems while
maintaining a streamlined user experience.

Compare All
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Default Shopping Method

Applied to all new lists by default

6. Technology Architecture

Frontend Framework & Mobile Experience

THRFT is built with a mobile-first architecture, optimized for both iOS and Android
environments as well as responsive web applications. The frontend leverages modern
frameworks that support high-performance rendering, real-time updates, and intuitive
user interactions.

The interface is designed for speed and clarity, with minimal latency between user

input and system response. Key UX elements such as predictive search, dynamic
filtering, and real-time price updates are prioritized to ensure a seamless experience.

THRFT
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Data Aggregation & APl Integrations

Backend Infrastructure THRFT integrates with multiple data sources, including
retailer APIs, third-party delivery platforms, and proprietary
data pipelines. These integrations enable continuous

The backend is structured using a scalable, cloud-based ingestion of pricing, product availability, and fulfillment data.

architecture capable of handling high volumes of concurrent

HECLE NC R peme s RiEicaigonents [ The system is designed to handle inconsistencies across

data sources by implementing structured ingestion pipelines
that validate, clean, and standardize incoming data before it
IS processed.

e Distributed servers for load balancing

» Microservices architecture for modular feature
deployment

e Secure authentication and user management systems

This infrastructure enables rapid iteration, high availability, and
resilience under peak usage conditions.
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Scalability & Performance Optimization

Real-Time Pricing Engine THRFT is engineered for horizontal scalability, allowing the

platform to expand across new geographic markets and

L . . Hon i
At the core of THRFT’s technology stack is a real-time pricing P2 B " >"d viltiout degradation In
: o ] performance.
engine that processes and updates pricing data dynamically.
1 e Optimization strategies include:
e Intelligent hi ff tl t
 Matches user-selected products to retailer SKUs b et W r.equen Y acCoit .
b . : e Asynchronous processing for data-heavy operations
e Calculates pricing across fulfillment methods . :
: R il . o Content delivery networks (CDNs) for faster load times
o Updates price changes and availability in near real time
: . These measures ensure consistent performance, even as
The engine ensures that users are always presented with the N
- : : the platform scales to support millions of users and large
most current and accurate pricing information available. o el
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Product Database & SKU Matching

THRFT maintains a structured and continuously evolving product database that serves
as the foundation for all comparisons. Each product is defined by standardized
Welcome to THRFT! attributes such as brand, size, category, and variant.

Your intelligent grocery shopping

assistant that helps you find the best Advanced SKU matching algorithms align equivalent products across different

prices at stores near you. Let's find

kb St S ST retailers, even when naming conventions differ. This ensures accurate, apples-to-

— “"”"f”‘?"”j_“ - apples comparisons and eliminates inconsistencies in product identification.
shopping lists.

Your Zip Code

e.g. 78701
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Pricing Data Sources

Pricing data is sourced from a combination of;

e Direct retailer integrations
e Third-party delivery platforms
» Aggregated data feeds and partnerships

By leveraging multiple inputs, THRFT ensures comprehensive
coverage across stores and fulfillment channels. This multi-
source approach also provides redundancy, improving data
reliability.

Data Normalization & Accuracy

Given the variability in how retailers structure product and
pricing data, THRFT employs robust normalization
processes to standardize inputs. This includes:

e Converting units and package sizes into comparable
formats

e Aligning product naming conventions

e Adjusting for pricing discrepancies across fulfillment
methods

Continuous validation mechanisms are implemented to
detect anomalies, ensuring that users receive accurate and
trustworthy information.

THRFT
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Machine Learning for Predictive Suggestions

THRFT leverages machine learning models to enhance both usability and optimization. These models power:

e Predictive search suggestions in the shopping list builder
e Personalized product recommendations

e Smart substitutions based on price and availability

e Behavioral insights to improve user experience over time

As the platform scales, these models continuously improve by learning from aggregated user behavior and purchasing
patterns, further increasing the accuracy and effectiveness of THRFT’s recommendations.

THRFT
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Welcome to THRFT!

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find

your favorite grocery stores so we
can compare prices for your
shopping lists.

Your Zip Code

e.g. 78701

8. Competitive Landscape

Direct Competitors (Price Comparison Apps)

The direct competitive landscape for THRFT includes platforms that focus on price
comparison, deal aggregation, and savings optimization. These solutions typically
provide limited visibility into grocery pricing, often focusing on coupons, discounts, or
single-category comparisons rather than full-cart optimization.

Most existing price comparison tools lack real-time data integration and do not offer
comprehensive SKU-level matching across multiple grocery retailers. Additionally,
they often fail to incorporate fulfillment-based pricing differences, leaving a significant
gap in true cost transparency.

As a result, while these platforms address isolated aspects of savings, they do not
deliver a holistic solution for end-to-end grocery price optimization.

THRFT
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Indirect Competitors (Retailer Apps, Delivery Platforms)

Indirect competition comes from retailer-specific applications and third-party delivery platforms such as Instacart and
Shipt. These platforms dominate digital grocery transactions but operate within closed ecosystems.

Retailer apps are designed to drive purchases within a single store, limiting user visibility into alternative pricing
options. Similarly, delivery platforms aggregate multiple retailers but often introduce pricing markups, service fees, and
limited transparency into true in-store pricing.

While these platforms provide convenience, they are not optimized for cost comparison or savings maximization,
positioning them as complementary but incomplete solutions relative to THRFT.

THRFT
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Competitive Advantages of THRFT

THRFT differentiates itself through a combination of technology, neutrality, and user-first optimization:

o Cross-Retailer Intelligence: Unlike retailer-specific apps, THRFT aggregates and compares pricing across multiple
stores simultaneously.

e Full-Cart Optimization: Instead of focusing on individual items, THRFT evaluates the entire shopping list to
determine the most cost-effective strategy.

e Multi-Channel Transparency: Pricing is analyzed across in-store, pickup, and delivery options, providing a complete
view of total cost.

e Neutral Platform Positioning: THRFT does not prioritize any single retailer, ensuring unbiased recommendations
aligned with user savings.

 Advanced Data Normalization: Proprietary SKU matching and data standardization enable accurate, apples-to-
apples comparisons.

These advantages position THRFT as a distinct category leader in grocery intelligence, rather than a traditional
comparison or delivery platform.

THRFT
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Revenue Streams (Affiliate Fees, Subscriptions, Ads)

THRFT operates a diversified revenue model designed to scale alongside user growth
and platform adoption:

o Affiliate Revenue: THRFT earns commissions through referral partnerships when
users complete purchases via integrated retailer or delivery platforms.
Weicome to THRFT1 o Subscription Model: Premium users can access advanced features such as

R— | enhanced savings insights, automated optimization, and personalized
our intelligent grocery shopping
assistant that helps you find the best recommendations.

prices at stores near you. Let's find

ki Bamaiile Sncied stN SIS o Advertising & Sponsored Placement: Brands and retailers can promote products or
DR COMPISR S maRTLe . placements within the platform, leveraging high-intent consumer traffic.

shopping lists.

Your Zip Code

This multi-channel monetization strategy ensures both scalability and resilience
e.g. 78701 across different market conditions.
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Partner Integrations with Grocery Chains

Strategic partnerships with grocery retailers enable deeper integration into inventory systems, pricing feeds, and

promotional data. These integrations provide THRFT with more accurate and timely data while offering retailers
increased visibility and conversion opportunities.

Retail partners benefit from:
» Increased customer acquisition

e Enhanced visibility in competitive comparisons
e Data-driven insights into consumer behavior

This creates a mutually beneficial ecosystem where both users and retailers gain value from participation.

THRFT
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Monetization of Data Insights

THRFT generates valuable aggregated data on consumer shopping behavior, pricing trends, and demand patterns.
This data can be anonymized and leveraged to provide insights to:

e Grocery retailers
« Consumer packaged goods (CPG) brands
e Market research firms

These insights enable partners to optimize pricing strategies, inventory management, and promotional campaigns.
By positioning data as a strategic asset, THRFT unlocks an additional high-margin revenue stream while maintaining
strict privacy and compliance standards.

THRFT
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Grocery Industry Size & Growth Trends

The grocery industry represents one of the largest and most resilient sectors in the
global economy, with the U.S. market alone exceeding $1 trillion annually. Despite its
scale, the industry remains highly fragmented, with significant variation in pricing,
Welcome to THRFT! supply chains, and regional competition.

Your intelligent grocery shopping

assistant that helps you find the best Ongoing economic pressures, including inflation and supply chain disruptions, are

prices at stores near you. Let's find

s K e s driving increased consumer focus on cost efficiency. This creates a strong demand

can compare prices for your for tools that can deliver measurable savings and improve purchasing decisions.
shopping lists.

Your Zip Code

e.g. 78701
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Consumer Shift to Digital Grocery Shopping

Consumer behavior has shifted significantly toward digital grocery solutions, accelerated by convenience-driven
trends and widespread adoption of online shopping. Services such as Instacart and Shipt have normalized online
ordering, curbside pickup, and home delivery.

However, this shift has also introduced complexity, with pricing discrepancies across platforms and fulfillment
methods. Consumers are increasingly navigating multiple apps to compare options, highlighting the need for a unified
solution.

THRFT capitalizes on this behavioral shift by acting as the central hub for decision-making in a digitally fragmented
ecosystem.

THRFT
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Demand for Cost Optimization Tools

As household budgets tighten, consumers are prioritizing value and actively seeking ways to reduce spending without

sacrificing convenience. This has led to increased adoption of budgeting tools, deal-finding platforms, and price
comparison services.

Despite this demand, there is no dominant solution specifically tailored to grocery cost optimization at scale. THRFT
addresses this unmet need by delivering:

» Real-time price transparency
e Full-cart savings optimization

e Integrated comparison across all major purchasing channels

This positions THRFT at the intersection of fintech-like budgeting tools and e-commerce infrastructure, creating a
significant opportunity for rapid adoption and long-term growth.

THRFT
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User Acquisition Channels

THRFT’s growth strategy is built on high-intent acquisition channels that align with consumer demand for savings
and efficiency. The platform targets users actively searching for ways to reduce grocery expenses and optimize
shopping behavior.

Primary acquisition channels include:

Organic Search Traffic: Capturing users searching for grocery savings, price comparison, and local deals
Content Marketing: Educational content focused on saving money, budgeting, and grocery optimization
Referral Programs: Incentivized user sharing to drive viral growth and reduce acquisition costs

Social Media & Influencer Marketing: Partnerships with creators in budgeting, family finance, and lifestyle
niches

This multi-channel approach ensures consistent user inflow while maintaining scalable customer acquisition
costs.

THRFT
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SEO & App Store Optimization (ASO)

THRFT’s SEO strategy is designed to dominate high-intent, high-CPC keyword categories related to grocery savings
and local price comparison.

Key focus areas include:

« Local SEO: Targeting “grocery prices near me,” “cheapest groceries in [city],” and similar geo-specific queries
» Long-Tail Keywords: Capturing niche queries such as “compare grocery delivery vs pickup cost”

e Programmatic SEO: Generating scalable landing pages for locations, products, and store comparisons

For mobile growth, ASO strategies focus on ranking for terms such as “grocery price comparison app,” “save money

on groceries,” and “cheapest grocery delivery.” Optimization includes keyword-rich app descriptions, high-conversion
visuals, and review generation strategies.

THRFT




\/ THRFT

Paid Media & Performance Marketing

THRFT leverages performance-driven paid media campaigns to accelerate user acquisition and validate channel
efficiency.

Core paid channels include:

Search Engine Marketing (SEM): Bidding on high-intent keywords with strong conversion potential
Social Media Advertising: Targeted campaigns on platforms such as Facebook, Instagram, and TikTok
Retargeting Campaigns: Re-engaging users who have shown interest but have not converted

App Install Campaigns: Driving downloads through platform-specific ad networks

Campaign performance is continuously optimized using conversion tracking, A/B testing, and user behavior analytics
to maximize ROI.

THRFT
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Strategic Partnerships

THRFT’s partnership strategy focuses on expanding reach, improving data quality, and increasing monetization
opportunities.

Key partnership categories include:

Grocery Retailers: Direct integrations for pricing, inventory, and promotions

Delivery Platforms: Collaboration with services like Instacart and Shipt to enhance fulfillment coverage
Consumer Brands (CPG): Sponsored placements and promotional campaigns within the platform

Financial & Budgeting Platforms: Integration with personal finance tools to position THRFT as a cost-saving utility

These partnerships create a network effect that strengthens the platform’s value proposition while driving user growth.

THRFT
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MVP Features

The Minimum Viable Product (MVP) focuses on delivering core functionality that
validates THRFT’s value proposition and user demand.

Key MVP components include:

Your intelligent grocery shopping
assistant that helps you find the best

 ZIP code-based store discovery within a defined radius Gk re i Lo
« Smart shopping list builder with predictive product suggestions Rl i

Basic price comparison across selected retailers
Multi-channel pricing visibility (in-store, pickup, delivery)
Store selection and filtering capabilities

Your Zip Code

e.g. 78701

The MVP is designed to provide immediate value while establishing a foundation for
future enhancements.
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Phase 2 Enhancements

Following MVP validation, THRFT will expand its feature set to increase user engagement, accuracy, and monetization
potential.

Planned enhancements include:

Advanced Savings Optimization: Automated recommendations for split-store shopping strategies
User Personalization: Preference-based recommendations and saved shopping behaviors
Expanded Retail Coverage: Integration with additional grocery chains and regional retailers
Real-Time Promotions & Discounts: Inclusion of coupons, deals, and dynamic pricing changes
Improved UX/UIl: Enhanced dashboard visualization and faster interaction speeds

These improvements are focused on increasing retention, improving accuracy, and deepening user reliance on the
platform.

THRFT
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Long-Term Vision (Al Optimization, Automation)

THRFT’s long-term vision centers on becoming a fully autonomous grocery optimization platform powered by artificial
intelligence.

Future capabilities include:

Automated Shopping Lists: Al-generated lists based on household consumption patterns

Predictive Budgeting: Forecasting grocery spend and recommending cost-saving strategies

Dynamic Substitution Engine: Real-time product substitutions based on price, availability, and user preferences
Auto-Checkout Integration: Seamless execution of optimized carts across multiple retailers

Voice & Smart Assistant Integration: Compatibility with voice-enabled devices for hands-free interaction

This evolution positions THRFT as not just a comparison tool, but a fully intelligent system that manages and optimizes
grocery shopping end-to-end.
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User Data Protection

THRFT prioritizes the protection of user data through industry-standard
e s security protoco}s and F)est practices. All sfensmve information is .
encrypted both in transit and at rest, ensuring that user data remains
Your intelligent grocery shopping secure a‘t au times.
assistant that helps you find the best
prices at stores near you. Let's find
U SRR S A Access controls and authentication mechanisms are implemented to
Can compare prices 1or your g | . . A
shopping lists. prevent unauthorized access, while continuous monitoring systems detect

and respond to potential threats in real time.

Your Zip Code

e.g. 78701

= ' THRFT




\/ THRFT

Compliance (GDPR, CCPA)

THRFT is designed to comply with global data privacy regulations, including the General Data Protection Regulation
(GDPR) and the California Consumer Privacy Act (CCPA).

Compliance measures include:

Transparent data collection and usage policies

User consent management and opt-in mechanisms
Data access, portability, and deletion rights

Strict limitations on data sharing and third-party usage

These practices ensure that users maintain full control over their personal information while building trust in the
platform.
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Secure Payment & Account Systems

Although THRFT primarily functions as a comparison and redirection platform, any integrations involving payments or
account linking are secured using trusted third-party providers and tokenized authentication systems.

Key security features include:

o Multi-factor authentication (MFA) for account access
» Tokenization of sensitive payment data

e Secure API connections with external platforms

e Regular security audits and vulnerability testing

This approach minimizes risk while ensuring a seamless and secure user experience across all interactions.
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Grocery Retailers

THRFT’s integration ecosystem is anchored by direct and indirect
connections with grocery retailers. These integrations enable access to
critical data points such as product catalogs, pricing, inventory levels, and
promotional offers.

Retail integrations are structured across multiple tiers:

Welcome to THRFT!
» Direct API Integrations: Real-time access to pricing and inventory from
major grocery chains e
« Data Feed Partnerships: Scheduled ingestion of product and pricing s o e
your favorite grocery stores so we
data from participating retailers e i

shopping lists.

e Indirect Aggregation: Supplementary data sourced through third-party
providers when direct access is unavailable

Your Zip Code

e.g. 78701

This multi-layered approach ensures broad coverage across national,
regional, and independent grocery stores, allowing THRFT to deliver | ,
comprehensive and accurate comparisons. T TH RFT
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Delivery & Fulfillment Providers

To provide complete pricing visibility, THRFT integrates with third-

party delivery and fulfillment platforms such as Instacart and Shipt.

These integrations enable access to delivery-specific pricing,
service fees, and product availability.

By incorporating fulfillment providers into its ecosystem, THRFT
expands beyond traditional in-store comparisons and captures the
full spectrum of modern grocery purchasing options.

This allows users to evaluate trade-offs between cost and
convenience while maintaining a unified experience across all
purchasing channels.

Payment Gateways

While THRFT primarily functions as a pre-transaction
decision engine, it supports integration with secure
payment gateways to enable future enhancements such as
in-app checkout and transaction aggregation.

Potential integrations include:

e Tokenized payment processors for secure transactions
e Digital wallet compatibility
» APIl-based checkout flows with retailer partners

These integrations are designed to maintain high security
standards while enabling seamless transitions from price
comparison to purchase execution.
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User Behavior Tracking

THRFT leverages advanced analytics to track user interactions across the
platform, providing insights into how users build shopping lists, compare
prices, and make purchasing decisions.

Key tracked metrics include:

Welcome to THRFT!

e Search and input behavior within the shopping list builder Your intelligent grocery shopping
« Store selection patterns (5 ey et s
e Interaction with price comparison results TN 5 S
e Click-through rates to retailer and delivery platforms ek
Vour Zip Code
This data enables continuous refinement of the user experience and e.g 78701

informs product development decisions.
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Conversion Optimization

Conversion optimization is central to THRFT’s growth and monetization strategy. The platform employs data-driven
methodologies to improve the percentage of users who complete high-value actions, such as selecting a store or
proceeding to checkout.

Optimization tactics include:
e A/B testing of Ul components and pricing displays
e Personalized recommendations based on user behavior
e Streamlined navigation and reduced friction in key workflows

e Retargeting strategies for users who do not complete actions

These efforts are designed to maximize both user engagement and revenue generation.
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Savings Metrics & Reporting

A core differentiator for THRFT is its ability to quantify and communicate user savings. The platform provides detailed
reporting on:

Total savings per shopping session

Cumulative savings over time

Price differences across stores and fulfillment methods
Impact of substitutions and optimization strategies

These metrics reinforce user value, increase retention, and create a compelling feedback loop that encourages
continued platform usage.

Additionally, aggregated savings data can be leveraged for marketing and user acquisition, highlighting measurable
financial benefits.
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Data Accuracy & Pricing Variability

One of the primary challenges for THRFT is maintaining accurate and up-to-
date pricing data across multiple sources. Grocery pricing is highly

Welcome to THRFT! dynamic, with frequent changes driven by promotions, inventory
fluctuations, and regional differences.

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find

Discrepancies between displayed and actual prices may impact user trust

your favorite grocery stores so we

can compare prices for your if not properly managed. To mitigate this risk, THRFT must continuously
shopping lists. X . . c
improve data validation, update frequency, and error detection
Your Zip Code mechanisms.

e.g. 78701
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Retailer APl Limitations

Access to high-quality data is dependent on retailer
cooperation and API availability. Some retailers may limit
access to pricing, inventory, or promotional data, while others
may not offer APIs at all.

These limitations can create gaps in coverage or reduce the
accuracy of comparisons. THRFT must address this challenge
through diversified data sourcing strategies and strategic
partnerships with key retailers.

Competitive Pressure

The grocery and e-commerce sectors are highly
competitive, with established players continuously
expanding their capabilities. Retailers and delivery
platforms may introduce their own comparison features or
pricing tools, potentially reducing differentiation.

Additionally, new entrants may attempt to replicate THRFT’s
model, increasing competitive intensity. Sustained
innovation, strong branding, and superior user experience
will be critical to maintaining a competitive edge.
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User Adoption Barriers

Despite clear value, user adoption may be influenced by behavioral inertia and existing habits. Many consumers are
accustomed to shopping within a single store or using familiar apps, even if it results in higher costs.

Barriers to adoption include:

e Resistance to changing established shopping routines
» Perceived complexity of multi-store optimization
e Trust concerns related to data accuracy

To overcome these challenges, THRFT must prioritize simplicity, demonstrate immediate value, and build trust through
consistent performance and transparent savings outcomes.
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Terms of Service

THRFT operates under a comprehensive Terms of Service framework that defines the rights, responsibilities, and limitations of

both the platform and its users. These terms establish clear guidelines for acceptable use, account management, and
platform functionality.

Key provisions include:

e User Responsibilities: Accurate account information, lawful use of the platform, and adherence to usage policies
e Service Scope: Clarification that THRFT functions as a price comparison and decision-support tool, not a direct seller of
goods

e Limitation of Liability: Disclosure that pricing, availability, and fulfillment details are sourced from third parties and may be
subject to change

e Third-Party Interactions: Users acknowledge that transactions completed through external retailers or delivery platforms
are governed by those respective entities

This structure ensures transparency while protecting the platform from legal exposure related to third-party data and
transactions.
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Data Usage Policies

THRFT implements strict data usage policies designed to ensure transparency, user control, and responsible data
handling. These policies define how user data is collected, processed, stored, and utilized across the platform.

Core principles include:

Data Minimization:; Collecting only the data necessary to deliver core functionality and improve user experience
User Consent & Control: Clear opt-in mechanisms and the ability for users to access, modify, or delete their data
Anonymization & Aggregation: Use of anonymized data for analytics, reporting, and partner insights

Restricted Data Sharing: No sale of personally identifiable information to third parties without explicit consent

These policies are designed to build trust while enabling THRFT to leverage data responsibly for optimization and
monetization.
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Regulatory Considerations

THRFT operates within a complex regulatory environment that includes data privacy, consumer protection, and digital

commerce laws. The platform is structured to comply with key regulations such as GDPR and CCPA, as well as other
applicable regional requirements.

Key compliance considerations include:

» Consumer Protection Laws: Ensuring transparency in pricing displays and avoiding misleading representations
e Data Privacy Regulations: Adhering to regional requirements for data collection, storage, and user rights

e Advertising & Disclosure Standards: Clearly identifying sponsored content and affiliate relationships

e Cross-Border Data Handling: Managing international data flows in compliance with jurisdictional requirements

By proactively addressing regulatory obligations, THRFT reduces legal risk while establishing credibility with users and
partners.
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Al-Powered Grocery Automation

THRFT’s long-term vision is to evolve into a fully autonomous grocery
optimization platform powered by advanced artificial intelligence. The system

will move beyond comparison and into execution, automating key aspects of the
shopping process.

Future capabilities include:

» Automated Cart Building: Al-generated shopping lists based on historical
behavior, dietary preferences, and household consumption patterns

e Real-Time Optimization: Continuous recalculation of the most cost-effective
purchasing strategy as prices and availability change

» Autonomous Checkout: Seamless execution of purchases across multiple
retailers with minimal user input

This evolution positions THRFT as a proactive system that manages grocery
shopping on behalf of the user.

Welcome to THRFT!

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find
your favorite grocery stores so we
can compare prices for your
shopping lists.
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Smart Budgeting & Household Optimization

THRFT will expand into a comprehensive household financial optimization tool, integrating grocery spending into
broader budgeting and financial planning frameworks.

Planned features include:

 Dynamic Budget Tracking: Real-time monitoring of grocery spend against user-defined budgets
» Predictive Spend Forecasting: Anticipating future grocery costs based on historical trends and market conditions
o Cost-Saving Recommendations: Actionable insights to reduce spending without sacrificing quality or convenience

By aligning grocery optimization with personal finance management, THRFT increases its relevance and long-term user
value.
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Expansion into Other Retail Verticals

While initially focused on groceries, THRFT’s underlying technology is adaptable to other retail categories
characterized by price fragmentation and high purchase frequency.

Potential expansion verticals include:

Household essentials and consumables
Health and wellness products

Pet supplies

General retail and e-commerce categories

By extending its price comparison and optimization capabilities beyond groceries, THRFT can scale into a broader
consumer intelligence platform with significantly expanded market reach.
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Summary of Value Proposition

THRFT addresses a critical gap in the modern grocery ecosystem by providing a
centralized platform for price transparency, cost optimization, and decision
support. Through advanced data aggregation, real-time pricing intelligence, and
user-centric design, the platform enables consumers to make informed
purchasing decisions across multiple retailers and fulfillment channels.

By combining efficiency, transparency, and measurable savings, THRFT
transforms a traditionally fragmented and time-consuming process into a
streamlined and optimized experience.

Welcome to THRFT!

Your intelligent grocery shopping
assistant that helps you find the best
prices at stores near you. Let's find
your favorite grocery stores so we
can compare prices for your
shopping lists.

Your Zip Code

e.g. 78701
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Long-Term Impact of THRFT

THRFT has the potential to fundamentally reshape how consumers approach grocery shopping. By introducing
intelligence, automation, and transparency into the process, the platform empowers users to take control of their
spending while maximizing convenience.

As adoption grows, THRFT can influence broader market dynamics by increasing pricing transparency, encouraging
competitive pricing among retailers, and driving innovation in digital grocery solutions.

Over the long term, THRFT is positioned to evolve from a comparison tool into a foundational layer of consumer
commerce—delivering continuous value through data-driven optimization, automation, and expansion into adjacent
retail categories.

THRFT




	THRFT
	Whitepaper
	1. Executive Summary
	2. Problem Statement
	3. Solution Overview: THRFT
	4. Product Features
	5. User Experience (UX) & Workflow
	7. Data Strategy
	8. Competitive Landscape
	9. Business Model
	10. Market Opportunity
	11. Go-To-Market Strategy
	12. Product Roadmap
	17. Legal & Compliance
	18. Future Vision
	19. Conclusion
	13. Security & Privacy
	14. Integration Ecosystem
	15. Analytics & Optimization
	16. Risks & Challenges

	THRFT

	Executive Summary
	Overview of THRFT
	THRFT
	THRFT

	2. Problem Statement
	Rising Grocery Costs & Price Fragmentation
	Inefficiencies in Multi-Store Shopping
	THRFT

	THRFT
	Limitations of Existing Grocery Apps

	THRFT
	THRFT

	3. Solution Overview: THRFT
	Core Concept: Intelligent Grocery Shopping Assistant
	THRFT

	THRFT
	How THRFT Simplifies Price Comparison

	THRFT
	THRFT
	User-Centric Shopping Optimization

	THRFT
	THRFT

	4. Product Features
	Location-Based Store Discovery (ZIP Code Radius Search)
	THRFT

	THRFT
	Smart Shopping List Builder (Predictive Dropdown Input)

	THRFT
	THRFT
	Real-Time Price Aggregation
	Multi-Channel Pricing (In-Store, Pickup, Delivery)

	THRFT
	THRFT
	Store Selection & Custom Filtering
	Third-Party Integration (e.g., Instacart, Shipt)

	THRFT
	THRFT
	Pricing Optimization Engine

	THRFT
	THRFT

	5. User Experience (UX) & Workflow
	User Onboarding & Account Creation
	THRFT

	THRFT
	ZIP Code Input & Store Matching
	Shopping List Creation Process

	THRFT
	THRFT
	Price Comparison Dashboard

	THRFT
	THRFT
	Checkout & Fulfillment Options

	THRFT
	THRFT

	6. Technology Architecture
	Frontend Framework & Mobile Experience
	THRFT

	THRFT
	Backend Infrastructure
	Data Aggregation & API Integrations

	THRFT
	THRFT
	Real-Time Pricing Engine
	Scalability & Performance Optimization

	THRFT
	THRFT

	7. Data Strategy
	Product Database & SKU Matching
	THRFT

	THRFT
	Pricing Data Sources
	Data Normalization & Accuracy

	THRFT
	THRFT
	Machine Learning for Predictive Suggestions

	THRFT
	THRFT

	8. Competitive Landscape
	Direct Competitors (Price Comparison Apps)
	THRFT

	THRFT
	Indirect Competitors (Retailer Apps, Delivery Platforms)

	THRFT
	THRFT
	Competitive Advantages of THRFT

	THRFT
	THRFT

	9. Business Model
	Revenue Streams (Affiliate Fees, Subscriptions, Ads)
	THRFT

	THRFT
	Partner Integrations with Grocery Chains

	THRFT
	THRFT
	Monetization of Data Insights

	THRFT
	THRFT

	10. Market Opportunity
	Grocery Industry Size & Growth Trends
	THRFT

	THRFT
	Consumer Shift to Digital Grocery Shopping

	THRFT
	THRFT
	Demand for Cost Optimization Tools

	THRFT
	THRFT

	11. Go-To-Market Strategy
	User Acquisition Channels
	THRFT

	THRFT
	SEO & App Store Optimization (ASO)

	THRFT
	THRFT
	Paid Media & Performance Marketing

	THRFT
	THRFT
	Strategic Partnerships

	THRFT
	THRFT

	12. Product Roadmap
	MVP Features
	THRFT

	THRFT
	Phase 2 Enhancements

	THRFT
	THRFT
	Long-Term Vision (AI Optimization, Automation)

	THRFT
	THRFT

	13. Security & Privacy
	User Data Protection
	THRFT

	THRFT
	Compliance (GDPR, CCPA)

	THRFT
	THRFT
	Secure Payment & Account Systems

	THRFT
	THRFT

	14. Integration Ecosystem
	Grocery Retailers
	THRFT

	THRFT
	Delivery & Fulfillment Providers
	Payment Gateways

	THRFT
	THRFT

	15. Analytics & Optimization
	User Behavior Tracking
	THRFT

	THRFT
	Conversion Optimization

	THRFT
	THRFT
	Savings Metrics & Reporting

	THRFT
	THRFT

	16. Risks & Challenges
	Data Accuracy & Pricing Variability
	THRFT

	THRFT
	Retailer API Limitations
	Competitive Pressure

	THRFT
	THRFT
	User Adoption Barriers

	THRFT
	THRFT

	17. Legal & Compliance
	Terms of Service
	THRFT

	THRFT
	Data Usage Policies

	THRFT
	THRFT
	Regulatory Considerations

	THRFT
	THRFT

	18. Future Vision
	AI-Powered Grocery Automation
	THRFT

	THRFT
	Smart Budgeting & Household Optimization

	THRFT
	THRFT
	Expansion into Other Retail Verticals

	THRFT
	THRFT

	19. Conclusion
	Summary of Value Proposition
	THRFT

	THRFT
	Long-Term Impact of THRFT

	THRFT

